Al: Five things to
watch for in 2026-27

NACDS Regional Chain Conference

KEARNEY

@ Growth

Signals




.......
f o —

<<<<<

i
Sty

h e o 3 .,'
. it N -




O & O N

Al will become the front door to demand
Agents will run the work

Al will enter the physical world
Decisions will be simulated / tested first
Al will earn trust through transparency
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Thank you

Kearney is a leading global management consulting firm. For nearly 100 years, we have
been a trusted advisor to C-suites, government bodies, and nonprofit organizations. Our
people make us who we are. Driven to be the difference between a big idea and making it
happen, we work alongside our clients to regenerate their businesses to create a future that
works for everyone.

www.kearney.com
Stay connected with Kearney
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This document is exclusively intended for selected client employees. Distribution, quotations and duplications — even in the form of extracts — for third parties is only
permitted upon prior written consent of KEARNEY.

KEARNEY used the text and charts compiled in this report in a presentation; they do not represent a complete documentation of the presentation.

KEARNEY

Todd Huseby
todd.huseby@kearney.com

Sean Ammirati
sean@growthsignals.com


https://www.linkedin.com/company/kearney
https://www.instagram.com/kearneyofficial/
https://twitter.com/Kearney
https://youtube.com/KearneyOfficial
https://www.facebook.com/Kearney/
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