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“Generative Al”
over time
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Putting Gen Al into the broader context

A very fast-moving field with many new _
The tech_nolc_)gy inventions Learning
and application
landscape of Gen N
Al is rapidly Solving o
evolving — L earning
companies who can
evolve with Gen Al Deep Learning sulislies

will see significant
benefits

Rapid Advances in GenAl

_o CPT-2 First practical large _oGPT-3.5 InstructGPT GPT-4 _ sparksofAcl  VoiceGPT
2019  'anguage model 2022 2023 2023
First Incremental Leap Innovative Generative Al
steps improvement forward breakthrough Revolution
[ _ @ @ @ @ >
GPT-1 GPT-3 ChatGPT Human-level VisualGPT
2018 2020 2022 conversation capabilities 2023
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Pharrna has ootential in R&D innovation and supoly cr
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For Reiailers and CPG Pariners... rarketing funnel outputs can be
far rore oersonalizec
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Retailers

can olan and operaie with greater creativiiy ancd dynarnisrn
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Product Development Supplier Engagement Manufacturing Supply Chain
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Ancd back office capabilities are becorning more orocduciive
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rlow clo your Al views corpare to oiner
coroporaie exscuiives?

Boomer? Or Doorner?
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Innovative Procuces /
Sarvices

Competitive Acdvani:
Consurner Experience
Dacision-=Vlaking

Risk Manacgemeant
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CEOs offer practical advice on using Gen Al

“Go slow and pick something that works. Find technical interventions
that are repeatable, scalable, easy to understand, and accurate.”
-- Richard Ashworth, CEO, Amedisys

“Alis like a new colleague. They need to be
trained, you have to give them clear work

assignments and take your time with them.”
-- Marianne Janik, CEO, Microsoft Germany

“Leaders will use Artificial Intelligence, laggards not. And of
course: You will always need smart people.”
-- Bill Anderson, CEO, Bayer

14 KEARNEY
KEARNEY



There are realistic barriers to enterprise investment in GenAl
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How will you lead in the age of Al?

Am 1I...

e ...tending toward excitement or fear of Al?

e ...dreaming big enough?

e ... cCreating atruly experimental environment?

e ...Seeing the possibilities and challenges from all angles?

« ...embracing Alin areal and practical sense?
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Use Gen Al responsibly
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Resoonsiole Al usage is vital... uphold gihical stanclards ancd socisial welfare

Adhere to Protect

Avoid bias Gain trust othics privacy

% Ensures ethical and 6 Enhances trust & transparency,
responsible Al usage [\ for stakeholders

(O] Improves overall (I:IA Minimizes risks and
L~ value to business _J do no harm

Compliance with local and regional
Data and Al laws and policies
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Now... let’s experirment witn praciical GenAl exarnples
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Live Examples with ChatGPT-4 Vision:
Seasonal Display

Exercise:

We input two photos of a seasonal display, one
labeled “Sunday,” the other “Monday.”

Prompts:
« Act as a retail store manager. Describe the image.

« Act as a 40-year old mother who is shopping.
Describe the image.

e Act as a retail store manager with a new employee.
Provide instructions to optimize this display

« Act as a Store Manager. Compare Sunday and
Monday. What changed?
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Live Examples with ChatGPT-4 Vision:
Nutrition

Exercise:

We input two photos of snacks, one labeled “Pro
Bar,” the other “That’s It.”

Prompts:

« Act as a dietician. Is Pro Bar healthy? Limit
response to 50 words.

« Dietician, compare Pro Bar to That's It. Which is
healthier? limit to 10 words.

 How about for a quick snack. | just finished
breakfast.
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Live Examples with ChatGPT-4 Vision:
Web Site Usability Analysis

Exercise:

We input two photos of snacks, one labeled “SDM,”
the other “Rexall.”

Prompts:

 Actas a UX Designer. Critique SDM's web site in
10 bullets.

« Compare SDM to Rexall. Highlight 5 points and tell
me which one wins on each point.
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Live Examples with ChatGPT-4 Vision:
Bread Aisle

Exercise:

We input two photos of snacks, one labeled “SDM,”
the other “Rexall.”

Prompts:

 Thisis a bread planogram. | will ask you questions.
Reply to my questions in 25 words or less.

e Isthere any Bimbo White Bread in this image. It has
a blue label with white text.

 Look on the bottom shelves. See if you find any.

o Split the image into 3 columns and 7 shelves (rows).
Shelf 1 is on the bottom. Where is the Bimbo White
Bread?

23  KEARNEY



Thank you

For questions or requests, please contact:

Todd Huseby

todd.huseby@kearney.com

linkedin.com/in/toddhuseby

Partner, Chicago

This document is exclusively intended for selected client employees. Distribution, quotations and duplications —
even in the form of extracts — for third parties is only permitted upon prior written consent of Kearney.

Kearney used the text and charts compiled in this report in a presentation; they do not represent a complete
documentation of the presentation.
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https://youtube.com/Kearney
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